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In the coming years and decades, 
the Metzeschmelz area will under-
go major changes. We would like 
to inform the public about this pro-
cess transparently. And we would 
like to call on you to be a part of 
this change: 

Take part in the discussions! Get 
involved on site! Contribute your 
knowledge and experience! 

Help to make this place a part of 
our community. 
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IMPROVE PLANNING
We aim to integrate the specific 
knowledge of the local people and 
future users into the planning. 
The focus will be on public space, 
industrial heritage and intermedi-
ate use among others. We want to 
include a big variety of perspectives 
into the participatory process.

PROMOTE ENGAGEMENT
Temporary uses and the (re-)appro-
priation of this historic site are very 
important to us. We will promote 
existing and future uses. We aim 
to strengthen connections to the 
neighbourhood districts.

INFORM TRANSPARENTLY
We will provide information about 
the development and the opportu-
nities to participate in a transparent 
manner. We would like to discuss 
with you the important topics of the 
process, e.g. sustainability or circular  
economy. Reliable and comprehensible 
information is the basis for the  
participation process.

What are the goals?
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What has happened so far?

A lot has happened on the site since the plant was 
closed. But the area was also inaccessible for many 
years. There was an initial participation process in 
2019 to develop the master plan. A new phase will 
start with the “reopening” in 2022. At the beginning of 
2023 the content-related particpatory work will begin.

2012

Production is discontinued

2016

Official closure of the plant

2019

Participatory development of the Masterplan

2021/2022

First activities by the civil society 

2022

Naming contest

September 2022

Transfer of the site to AGORA

October 8, 2022

Metzeschmelz Official Opening Day

from 2023

Ongoing participation process

More detailed info on the timeline for participation 
will follow in early 2023.
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How can I contribute  
to the discussion?

There will be different opportunities over the next  
years to get informed and involved. These formats  
will be aligned with the planning steps, so that the 
results of the participation can be incorporated into 
the development.

FORUM METZESCHMELZ
The forums are large public events for information 
and participation. A forum will be held at key interim 
steps, approximately twice a year. The first forum will 
take place in spring 2023.

ZUKUNFTSROT METZESCHMELZ
The “Zukunftsrot Metzeschmelz”  
is a committee of committed  
citizens and groups concerned  
with the area. It will address issues 
of future use, particularly aspects 
of interim uses. See also section 
“How can I get involved?”. The 
council is also scheduled to begin 
its work in 2023. 

MAISON METZESCHMELZ
The “Maison Metzeschmelz”  
is a place of information and  
meeting on the site itself.  
Here, all strands of activities come 
together and all kinds of questions 
will be answered. In the coming 
months, it will become more clear 
when and in what form the  
“Maison Metzeschmelz” 
can be realized.



Master plan
August 2022
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METZESCHMELZ.LU
The online platform offers all  
current information as well as 
background documents and inter-
mediary results. It is the transpar-
ency platform of the process  
and will also be used for online  
dialogues or surveys. It will go 
online in 2023.

WORKSHOPS
The workshops aim to deepen topics or jointly develop 
solutions. Participants are either interested citizens 
who register for them or a randomly selected group. 
The thematic workshops will be organized in parallel 
with the respective planning steps. ©
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Would you like to receive a newsletter? Would you like 
to be invited to the next event? How do you want to get 
involved? What potential do you see? 

How can I get involved?

A central objective of the participatory process is to 
support civic engagement for the Metzeschmelz. To-
gether we would like to create a thriving space for  
a diverse community—even before it becomes a new 
city district. 

We want to give citizens, neighbourhood associations 
and other groups the opportunity to become them-
selves part of Metzeschmelz. The support of existing 
initiatives on site is particularly important. To realize 
this, we will create structures that encourage commit-
ment, strengthen social ties and simply make people 
want to get involved.

Write to us individually or as a group/club if you 
are interested in getting involved or if you want to 
stay up to date.
 
metzeschmelz@agora.lu
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HOW ARE DECISIONS TAKEN?
The highest decision-making body in the Metze-​
schmelz development process is the so-called Comité 
politique. It was created in 2016/2017 with the start 
of the preliminary studies for the development of the 
former Esch-Schifflange steel mill. It includes repre-
sentatives of various ministries, ArcelorMittal and the 
municipalities of Esch/Uelzecht and Schëffleng.  
Decisions concerning land use plans (PAG) and 
development plans (PAP) are taken by the municipal 
councils of Esch/Uelzecht and Schëffleng and by the 
ministries responsible for approval.

More answers

WHO IS BEHIND THE CONCEPT?
The public participation is a initiative by AGORA, the 
city of Esch/Uelzecht and the municipality of Schëf-
fleng. AGORA is a development company owned equal-
ly by the State of Luxembourg and ArcelorMittal. The 
concept for the public participation was developed 
jointly by the aforementioned stakeholders. The elab-
oration was supported by the participation agencies 
Zebralog and Yellow Ball.

WHO IS INVOLVED IN THE IMPLEMENTATION?
The Comité technique Participation was founded for the 
implementation. It consists of employees from the com-
munication and planning departments of both munici-
palities and AGORA. Representatives of external partner 
from these areas are also involved as needed. The Comi-
té technique Participation is coordinated by AGORA.
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A citizen participation process by

With the support of

WHO CAN I CONTACT IF I HAVE QUESTIONS?
If you would like to receive an info newsletter or  
express your interest in getting active, write to:  
metzeschmelz@agora.lu.  

If you have any further questions, you can contact  
Mandy Simon (Head of communication at AGORA):

Email: mandy.simon@agora.lu
Tel.: +352 265 344-611
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